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HERTSMERE BOROUGH COUNCIL

POLICY REVIEW COMMITTEE

Minutes of the meeting held in Committee Rooms A & B, Hertsmere Civic
Offices, Elstree Way, Borehamwood
8 July 2019
Present:
Voting Members:
Councillors M Sachdev (Chair), Newmark (Vice-Chair), Barker, Briski and
P Hodgson-Jones
Also Present:
Councillor Dr Cohen
Officers:
A Waite
L Wood

Head of Planning & Economic Development
Planning Strategy Manager

S Keenlyside

Democratic Services Officer

87.

MEMBERSHIP
There were no changes.

88.

COMMUNICATIONS & APOLOGIES
There were none.

89.

DECLARATIONS OF INTEREST
There were none.

90.

MINUTES OF THE LAST MEETING
RESOLVED that the minutes of the meetings held on 7 March 2019
and 15 May 2019 be approved and signed as a correct record.

91.

COMMITTEE BRIEFING ON CIL/CIF POLICY
The Head of Planning and Economic Development and the Planning
Strategy Manager were in attendance for this item, supported by the
Planning Portfolioholder, Councillor Cohen.
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The report was presented and a number of points discussed, including:
- Hertsmere Borough Council (HBC) had collected a total of
around £9M of Community Infrastructure Levy payments as at 31
March 2019. The Council was required to pass on 15% of CIL
collected in parished areas directly to the relevant Town & Parish
Councils (T&PCs).
- HBC was the only Local Authority in Hertfordshire to have started
spending Community Infrastructure Funds (CIF). CIF bids were
considered by the Council’s Community Infrastructure Levy and
Investment Panel (CILIP), whose recommendations were then
referred to Executive for the final decision on the allocation of
CIF.
- An internal review was being carried out to consider the
spending process and whether improvements could be made.
HBC had participated in a CIL Pilot Project, commissioned by the
Government through the Planning Advisory Service (PAS). The
report from the PAS would be circulated to Members shortly.
- Members discussed the possibilities and challenges of match
funding. There was little national guidance available regarding
match funding and it was an area which required further
clarification.
- Crowd-funding was discussed and Members agreed that it was
an area worth further consideration. It would potentially be a
good platform to engage with the local community and could be
useful for spending smaller portions of CIF.
- Members discussed whether current available CIL money should
be used for larger infrastructure projects rather than several
small ones. They also discussed the possibility of smaller level
funding being directed to T&PCs.
- Members discussed the 5% admin charge paid by T&PCs.
Officers explained that the charge covered software expenditure,
the cost of Officer time and the costs of running the bid process.
- New CIL regulations were due to come into effect on 1
September 2019. They were expected to give more flexibility on
how CIL monies were spent.
RESOLVED that at the Policy Review meeting of 17 December 2019,
the Committee would consider:
1. An update of the CIL/CIF Policy and the CIL regulations due to
come into effect on 1 September 2019.
2. Feedback from the CILIP Panel.
3. Recommendations from the Internal Review.
4. Report from the Planning Advisory Service.
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92.

FOLLOW ON DISCUSSION OF REPORT ON THE PHYSICAL
ACCESS SECURITY SCRUTINY REVIEW
The Committee discussed the response of the Executive to the
recommendations and the implementation of those recommendations.
RESOLVED that no further work on the Physical Access Security Policy
was required at present.

93.

MENTAL HEALTH BRIEFING
In response to the recommendations arising from the Briefing on Mental
Health at the last meeting, the Committee was informed that:
-

-

Managers in Customer Services, Environmental Health, Housing,
Revenues and Benefits and Parking Services had been advised
that it was mandatory for all relevant customer-facing staff to
complete online Mental Health Awareness training via the
Learning Zone. Staff had until 30 September 2019 to complete
this training. All relevant new starters would have this training
added as mandatory to their induction training requirements.
The majority of teams throughout the Council had at least one
person trained as a Mental Health First Aider.
The Member Development Panel had not met since the last
Committee meeting, so the Committee’s recommendations
would be passed to the Panel at their next meeting.

The Committee welcomed the training initiatives organised by Human
Resources and discussed if further work was required regarding the
motion on Neurodiversity and Mental Health submitted to Full Council in
November 2018.
RESOLVED that at the next meeting, the Committee would request:
1. A report on the progress of the issues raised in the motion on
Neurodiversity and Mental Health at the Full Council meeting of
November 2018.
2. Feedback on the number of staff who have completed the online
Mental Health Awareness training.

94.

AREAS FOR FUTURE SCRUTINY
Areas for future scrutiny were discussed. The main areas of interest
were:
1. A Task and Finish Review of the Scrutiny function, to consider:
- How Scrutiny was working for this Local Authority?
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-

If the changes to the scrutiny structure, implemented in 2015
following a review, had been effective?
- What areas had not been effective?
- What could be done to make scrutiny more effective?
The Mapping of Partnerships Review currently taking place by
Operations Review Committee would be considered as part of
this review. The recommendations from the Mapping of
Partnerships Review were due to come to Policy Review
Committee in March 2020.
The Review Group would be comprised of three or four
Members, with Councillor Newmark as Lead Member and two or
three Members who were not Members of the Committee.
Councillor Newmark would email the Chair a Scoping Briefing
advance of the Policy Review Committee meeting in October.
2. A Task and Finish Review of the Data Security Policy, to
consider:
- The Data Management processes of this Council.
- How security risks had been mitigated now that data was
stored on the Cloud?
- Was data security sufficiently robust to give residents
assurance that their data was secure?
The Review Group would be comprised of three Members,
with Councillor Briski as Lead Member and two Members who
were not Members of the Committee. Councillor Briski would
email the Chair with a Scoping Brief in advance of the Policy
Review Committee Meeting in October.
3. Procurement and Modern-Slavery Statement:
Following the Modern Slavery Review Motion in Full Council and
further to the setting up of the Herts Modern Slavery Partnership,
staff in the Procurement Department received training on slavery
within supply chains. The Committee agreed a review on antislavery policy within Procurement as well as an update on
Hertsmere Borough Council’s Procurement and Modern Slavery
Statement.
RESOLVED that:
(i) A Task and Finish Scrutiny Review on Scrutiny Functions be set up,
as follows:
- Review membership to comprise Members would be
Councillor Newmark (as Lead Member) plus two or three
non-Policy Review Committee Members.
- Councillor Newmark to email the Scoping Brief to the
Chair before the next Committee meeting.
(ii) A Task & Finish Scrutiny Review on the Data Security Policy be set
up, as follows:
-

Review membership to comprise Councillor Briski (as
Lead Member) plus two non-Policy Review Committee
Members.
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-

Councillor Briski to email the Scoping Brief to the Chair
before the next Committee meeting.

(iii) a report on Procurement and Modern Slavery be presented to the 3
October 2019 Committee meeting.
95.

FORWARD
PLANNING
WORKPROGRAMME

PROGRAMME

AND

COMMITTEE

The Forward Planning Programme was NOTED.
AGREED following changes to the Work Programme:
- add an item on Procurement and Modern-Slavery to October
2019 meeting.
96.

ANY OTHER BUSINESS WHICH THE CHAIR CONSIDERS URGENT
There was none.

97.

DATES OF FUTURE MEETINGS
The next meeting was scheduled for 3 October 2019.

CLOSURE: 9.19 pm

CHAIR

